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Interview with Dr. Deedre Mitchell
Spending some time with Dr. Mitchell was a helpful experience to learn more about leadership skills and traits. As we discussed counselor education, she was able to express some of the things that she felt were important in the counseling field. The first question that I asked was “What does leadership mean to you?” As she thought about this her response included the idea that she didn’t think of herself as a leader, but as a worker who had a heart for service. This statement reflected much of what we learned from our Barrio Minton text as they described the servant-leader concept. Dr. Mitchell continued describing having a passion for what you are doing and being so excited about the projects that you want to contribute. I loved her description of finding your passion and realizing that you can’t help but take action to share this with others. 
She continued describing her former position with Messiah University as the coordinator of the school counseling department. She noted that she originally had no plan to be a professor or work in academia, but as her love of teaching and knowledge of what she felt were the best ways for things to be done, she naturally grew into this role. She acknowledged that the years of experience in practice had allowed her to assess how things were being done and note what she felt worked and what she felt could be changed. She added that her penchant for creative thinking led to out-of-the-box ideas to make improvements. This resonated with me, as I too, love to think outside the box and come up with creative solutions. As a leader, she felt empowered to evaluate what was working and what might continue to need to be adjusted. 

As a school counselor in a primarily clinical mental health education program, she was able to advance the role of school counselors and shape their counselor identity as belonging to the mental health field. She noted that during her years as a school counselor, she had kept a file of things that she believed she wanted to pass on, as things that worked well. She also took notes on things that she might want to try differently. She remarked that she could see God’s hand in preparing her for this career move even though it was not on her radar. 
The leadership traits and skills that were evident in Dr. Mitchell included her willingness to serve, and her willingness to listen to others and observe their strengths that she could nurture and grow as she delegated and allowed them the blessing of serving. I believe her creativity and flexibility are other areas where she was able to enhance her leadership. Additionally, she places great importance on collaboration with others to achieve more together. Her discernment of the skills that others have, allows her to break down jobs and trust others to do their piece by using their specialties to contribute to the project. She remarked that if something does not work, she sees it as a learning opportunity for growth. This ability to be able to let go of control and recognize that you don’t have to do everything contributes to her ability to balance power and authority. Rather than being a taskmaster, she is empowering others to take risks and try things out.

When asked for her advice for counselor education students, she noted the importance of research. Not only conducting research but being active in the counseling field to know what needs to be researched. Then she suggested that rather than focusing on everything, focus on where your passion lies through self-reflection, noting personal strengths, and allowing God to organically lead you exactly the way He has prepared you to go. As I recognize that God has put me here for a reason, I can use the tools I have gained in this education to research and discover His truths. She recommended being open to change, not settling for something that is good when God might be leading me to something better. By praying for discernment, along with a willingness to serve, I can do the hard work by learning all parts of the process whether that is my “job" or not. 

Finally, she advised me as an educator to keep the end product in mind for my students. Is what I am doing creating meaningful opportunities? Am I building their toolbox for their careers? What will they take away from my teaching and what are they learning from the content? Through experience in the field, I can better know what my students will need to be successful counselors. 

As we talked, I was very much encouraged. What she described felt very doable to me. I have always seen myself as a servant, being willing to pitch in where ever needed. I realize that no job is beneath me and having done menial jobs gives me humility and a better understanding of what others might be going through. This is the attitude that I admired in her. She did not need to do only the high profile work and was happy to share the “limelight” with others. It also struck me how important teamwork is in this field, being able to work together for the greater good. Knowing that I am not alone, that I can take risks, and depend on others to help me when I feel stuck is a comfort. This is especially true as I develop a relationship with Dr. Mitchell. She has been our Chi Sigma Iota chapter advisor and lives quite close to me. I feel that if I need something or someone to help me, she is willing to be available and help me grow in my leadership skills. 

It was certainly an encouraging experience, and I am happy to have had this opportunity. It is another glimpse into the journey of a counselor educator who has walked the path ahead of me and is blazing a trail for me to follow. I look forward to continuing to learn from her and other leaders as I walk this journey behind them. 
